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Extra Members’ Council meeting 20 May 2021 
Timeline of the Royal FloraHolland Members’ Council 
 
Introduction  
Marcel van Tol, Chair of the Royal Floraholland Members’ Council 
 
Welcome to this extra Members' Council meeting, a special meeting because it is the first Members' 
Council meeting which all members of RFH can attend. I am glad you are here. Today, we will be talking 
about our cooperative. Because our cooperative truly perks up from a good conversation.   
 
And I emphasise our cooperative. After all, together we own a wonderful company that has been working 
for all of us for many years. And with great success. By working together for over 100 years, we have 
built a successful cooperative with many buildings and people. However, we sometimes forget: the 
cooperative is yours too. And the people who work there, do that for you.  
 
As our cooperative grows, the distance between members and the company has grown. People don't just 
bump into each other anymore, you no longer know everyone. You sometimes even come across an ‘us 
versus them’ mentality. The coronavirus has only increased this distance. The differences between us 
growers have also grown. However, our cooperative unites us, and that is and will remain a great 
asset.  
 
Today, we have come together on the occasion of the Florinee petition. We will discuss the details of the 
advisory tasks of the Members' Council and the implementation of the strategy. We decided that as the 
Members' Council on 22 April.  
 
Today, as a Members' Council, we would like to explain the substance of our advisory duties and our role 
in the implementation of the strategy. All members can respond to this.  
 
I would also like to point out that this extra Members' Council meeting is being recorded, so that you and 
other interested parties can view it again afterwards. If you do not want to appear in the recording, turn 
off your camera. If you leave your camera switched on, you consent to this recording in which you may 
be visible. 
  
The purpose of this extra Members' Council meeting then is for the Members' Council members to form 
an opinion on the objections submitted. This is in preparation for the formal Members’ Council meeting on 
1 July, where we as a Members’ Council will determine a way forward. No decisions will be taken today.   
 
In order to steer the conversation in the right direction, some discipline is required from everyone. To this 
end, I would like to briefly explain both the process and the ground rules. 
 
Ground rules: 
- You can only speak through the chair, who will give you the floor 
- When you start speaking, state your name and membership number 
- Speak slowly to aid the translation team 
- Don't stray from the subject 
- Don't get personal 
- Do not interrupt during the explanation by the Members' Council.  
 
We have divided the evening into 4 parts. These will be introduced by a Members' Council member. The 
parts are:  
1. Development from GMM to Members' Council;  
2. Floriday;  
3. Environmental registration and  
4. Member involvement/member loyalty.  
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After each part there will be an opportunity for questions and reactions. We will have three hours 
together. 
 
And now on to the first part.  
 
How did we reach this point? 
  
We launched the Members' Council on 1 January 2019. From the start, two major processes ran parallel 
for us. On the one hand, we as a Members' Council with 42 men and women had to form a team and 
establish cooperation with the Management Board and Supervisory Board, and familiarise ourselves with 
our roles and responsibilities.  
 
On the other hand, never before has a strategy been put in place so firmly to help us become future-
proof. A strategy that we as the Members' Council support. To stay competitive, we have to change. 
It is a strategy which significantly impacts all of our own companies.  
  
But how this affects us differs per grower. Because the differences between growers are becoming 
greater and greater. The Members' Council reflects the membership base. Large and small growers, 
national and international, flower and plant growers. And as a small grower, you can even become 
chairman of the Members' Council.  
 
Together, we, a Members' Council have been active for two years now. In 2019, we met 43 times as a 
Members' Council or in committees. In 2020, that was 80 times. In 2021, we’re already on 77 times. A lot 
is happening in the cooperative.  
 
We are well informed about various topics by the Cooperative Board and have already achieved a 
great deal. This is done through constructive dialogue; we don't just throw our weight around. What we 
do and discuss is not always apparent or printed in a newspaper. There is room for improvement here.  
Today, we are taking the opportunity to explain our working method. How do we fulfil our advisory tasks? 
How do we bring the sober reality of the nursery to the company?  
 
In recent weeks, we have spoken with a large number of members, including petition signers, FPC 
members and other members. This informal process ran alongside the formal petition process.  These 
discussions revealed that Floriday and digital environmental registration and certification are the two 
hottest topics. We also discovered that there remains much uncertainty about Floriway, and that there 
are questions about the role and position of the Members' Council. These concerns are nothing new. We 
have been hearing the same objections for a long time.  
 
We understand very well that there is uncertainty among members about what we will gain from 
this strategy. What benefits will your efforts for Floriday deliver for your company in the near 
future? And what will Floriway mean for you? There remains much uncertainty and yet you can hear 
many different opinions. We also understand the frustrations with regard to the strategy implementation 
and communication. We want to reflect on that today.   
 
What also became clear from the conversations is that members want solutions. There is a prevailing 
feeling that the cooperative is not listening. Some even find themselves wondering: is this still my 
cooperative?  
 
Only by engaging in dialogue can we reach a solution. If we carefully give shape to that together, we 
can start moving forward again. 
 
From GMM to Members' Council 
Jan Mantel, Members' Council 
 
You probably remember me as Chair of the Flower Advisory Council. As a member of the Members' 
Council, I would like to take you along in the development of the advisory councils with a GMM to a 
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Members' Council. Just to refresh your memory briefly. Why did we decide back then to move towards a 
Members' Council?  
 
We faced a number of problems during the time of the advisory councils and the GMM;  

1. we often had insufficient and late insight into strategic themes. As a result, we were not able to 
do our work as advisory councils as well as we should have. In most cases, the course had 
already been set. We were only able to fine-tune here and there.  

2. In addition, only a small number of members attended the annual GMM, about 300. Depending 
on the Naaldwijk or Aalsmeer location and the topic on the agenda, the group that attended 
changed. 

3. This small group of members then went on to vote on matters about which we  
• had insufficient insight;  
• were unable to sufficiently consult one another; and  
• which concerned the entire cooperative and thus some 4,000 members.  

As the largest player in an industry with a turnover of about 4.6 billion, this is an unsustainable 
governance model.  
 
After a pilot with a Members' Council, on 31 May 2018, the members approved the introduction of the 
Members' Council by a large majority. The GMM ceased to exist. With the arrival of the Members' 
Council, a management triangle was created, comprising the Management Board, the Supervisory Board 
and the Members' Council. Our aim in doing so was to improve the quality of decision-making within 
RFH. This was a new way of working for all parties.  
 
The new management system is based on what we learned during the Cooperative 2020 programme and 
the pilot with the Members' Council. We were able to take decisions together by conducting sound 
member dialogue on difficult subjects such as our pricing structure. We linked our knowledge as growers 
to the professionalism of the company. Good, independent support is an essential ingredient for success.  
 
What are the tasks of the Members' Council?  
The tasks of the Members' Council are described in the articles of association. These were adopted by 
members in 2018 following a meticulous process.  
 
The Members' Council took over the powers that were assigned by law to the GMM. In addition, 
the Members' Council has been given a number of advisory tasks, namely: 
 

• Advising the Management Board on the strategic development of the cooperative and policy 
matters extending beyond products, either solicited or unsolicited. 

• Fulfilling a reporting function for the Management Board with regard to developments in the 
market, RFH's (strategic) direction and the performance of the organization; 

• To put forward subjects that require the attention of the Management Board and the RFH 
organization;  

• The Members' Council is responsible for ensuring a proper dialogue between the members and 
the Members' Council on topics and themes relating to RFH and its statutory duties and powers.  

 
What say and influence does the Members' Council have, you may ask? And how does this relate to the 
Management Board? We already made agreements about this in the past. As a cooperative, we have 
decided to appoint a statutory professional Management Board.  
 
The Members' Council has control over the formal tasks that we have taken over from the GMM, such as 
adopting the annual accounts and appointing Supervisory Board members. With these formal tasks, 
the Members' Council can ‘bite’ if necessary. The influence of the Members' Council lies largely in 
advising and signalling. This in turn allows the Members' Council to 'bark'.  
 
When I think back to the time of the Advisory Council and the GMM and I look at how much influence 
members had then and have now, the answer is clear to me.  
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The strategic discussion between the Cooperative Board and members has been lifted to a higher 
level. The Members’ Council is a more professional sounding board and also a better auditor thanks to: 

• A fixed composition and hence continuity 
• A more limited scope than the GMM 
• Knowledgeable members who are involved earlier and more often.  
• And a structural members' dialogue. This is extremely important due to the large differences 

among members.  
 
This has increased the influence of the members.  
 
Do members therefore feel more involved? Not enough yet, we have noticed.  
What is important to know is that we at the Members' Council cannot and do not want to just say 
something for the sake of it. We are the mouthpiece of the members. If we give advice, we do so 
based on your input. We conduct many conversations with other members and we organise consultation 
sessions for fundamental, strategic matters. All members can then have a say. We listen to opinions and 
the most important pros and cons and include them in our advice to the Management Board. The 
Management Board then takes decisions, in which it must carefully weigh the interests of the members 
and the company. The Supervisory Board oversees the Management Board. This is how the triangle 
works. 
 
Is such advice easy to come up with? No, certainly not. With so many different members, there are also 
many different opinions. And you can bet that we do not always agree among ourselves in the 
Members' Council. The coronavirus has also made it more difficult to have a good conversation, which 
certainly does not help. The biggest challenge we face is: how do we ensure that our cooperative retains 
its strength despite its differences? 
 
A question that arises: should the Members' Council be willing to advise on everything? Because many 
issues faced by the company are not our concern as growers. Choose your battles! 
 
I certainly believe that we can further strengthen our advisory role and reporting function. The petition 
underscores that fact. Knowledge, skills and motivation are the basis for our Members' Council to 
function properly. We are working on this as a relatively young Members' Council; there is a special 
development programme in place. We can also further refine our processes. This also became apparent 
from our own evaluation in December, as we don’t shy away from looking critically at ourselves as well. 
On the other hand, the Management Board and Supervisory Board must also continue to develop in 
mutual cooperation. 
 
Is everything going badly? No. When I look at the past coronavirus year, I consider it a good 
example of what the level of cooperation in the triangle and with our supporters should be. Short 
lines, mutual respect, practical. Our Members' Council had a clear goal: to keep the cooperative 
together and help each other.  
 
What we want to achieve is to improve the conversation with you, on the one hand, and the conversation 
with the Management Board and Supervisory Board, on the other hand, in such a way that we can make 
a stronger stand for the interests of the members and the continued existence of our cooperative.  
 
Space for reactions and questions 
 
Floriday 
Matthijs Barendse, Members' Council 
 
We are essentially building our new digital cooperative with Floriday. 
During the petition discussions with members in March and April, Floriday proved the most controversial 
issue. Members and buyers emphatically expressed their legitimate concerns. This signal was a 
confirmation for the Members' Council of its own reservations with regard to the over-ambitious 
introduction of the digital trading platform. With the approaching deadline of 1 January 2021, the 
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Members' Council formed the Floriday working group at the beginning of December, which I am 
also a member of. From that moment on, fuelled by internal and external signals, we have kept an 
eye out for solutions together with the company to make Floriday functional step-by-step.  
 
Had we sat idle until then? I will take you briefly to the origins of Floriday and the Members' Council’s 
involvement in this. I will then discuss how we approached our reporting and advisory function. 
 
In 2017, RFH acquired a majority stake in FloraXchange. With this collaboration, the auction kick-started 
the development of one joint digital platform for growers. At the beginning of 2019, Royal FloraHolland 
announced another collaboration. This time with Blueroots, in which RFH acquired a 50% share. 
Blueroots enabled us to directly connect participating trading companies. An important step in the 
digitisation of the entire floriculture industry. RFH opted to organise the development of Floriday in the 
growers' cooperative in order to remain strong together as growers.  
 
Floriday is the foundation of our new, global, digital marketplace. As a Members' Council, we support 
Floriday's development.  
 
The concerns we hear from members are also not necessarily about the usefulness and necessity of 
digitisation. Almost everyone is convinced by Floriday. But our trade must also be able to proceed as 
normal and the system must support us in this.  
The implementation of Floriday left something to be desired. As a Members' Council, we find that the 
affinity with our flowers and plants within RFH has apparently been relegated to the background too 
much. As a result, the day-to-day working method at our nurseries and within the trading companies was 
insufficiently included in the development of Floriday. Digital processes were the guiding principle.   
 
How has the Members' Council fulfilled its signalling function here? In short: Floriday was an ongoing 
topic of conversation with the Management Board and members. Let me briefly take you back in 
time. 
In November 2019, Floriday was the main topic at the member sessions. Members made clear what they 
need to be 100% digital-proof and how together we can ensure that customers order digitally. The signals 
and questions were collected by the Members' Council in an integration document and fed back to the 
company.  
 
Floriday was not the focus of the June 2020 member sessions. Most of the questions and signals did 
however end up being about Floriday. These were also fed back in an integration document. In addition, 
the Members' Council exercised its right to submit a topic that requires attention from the Management 
Board and RFH organization.  
 
A letter was sent and the first theme session of the Members' Council was organised. In that 
conversation with the Management Board of Floriday and Insights on 10 July 2020, a group of Members’ 
Council members indicated that they were unsure whether everyone would be ready in time for the 
Floriday deadline of the end of 2020.  
 
We raised our concerns about user-friendliness, coupling issues with different software packages, and 
connecting buyers. We also insisted on clear communication about timelines and sufficient people to help 
growers and buyers on the ground. These concerns were repeated during the Members’ Council 
meetings with the Management Board and during the two-day meeting. The Management Board took 
insufficient action on this. 
 
At the Member Sessions in November/December, members again expressed their dissatisfaction and 
most of the signals and questions were about Floriday. At the end of November, the Management Board 
decided to postpone the deadline by 3 months until 31 March 2021. Immediately afterwards, we started 
the Floriday working group.  
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We mapped out the problems with Floriday on the basis of a survey among Members' Council members. 
With this we again entered into talks with Floriday's management and the Management Board. This 
ultimately led to the call by the Members' Council to draw up a new step-by-step plan for Floriday.  
This new approach is now in place and Floriday's second deadline is off the table.  
The working group also spoke with management about the ‘future-proofness’ of Floriday, data security 
and the monitoring or robustness of the IT infrastructure. The company conducts annual assessments 
and audits on this. Therefore, technical audits are already being carried out, as they should be. The 
Supervisory Board monitors the Management Board in this.  
As a Members' Council, we are not a shadow Supervisory Board. Both bodies have their own role, 
as well as their own responsibilities.  
 
The financial committee of the Members' Council continues to critically monitor investments in IT, 
including those in Floriday. In 2020 this was 3.5 million; 3.1 million in 2019 and 3.0 million in 2018, a total 
of 9.6 million. The book value as of 31/12/2020 of these investments (after depreciation) was 7 million. 
It's therefore not 100 million as claimed by some.  
 
As a Members' Council, we draw our lessons from the Floriday process. We need to bring the 
sober reality of the nursery into the business more effectively.  
 
The company has learned that – in spite of all the good intentions – the propensity to solve 
problems on one's own does not always lead to the right solution for growers and buyers. 
Intensive collaboration with market parties is therefore paramount in the new approach for Floriday. 
Growers and buyers may also vote and prioritise what needs to be developed. 
 
Now let’s continue. Standing still is not an option, participation has to be a step forward. 
Should we have hit the brakes earlier? A year and a half ago, we as a Members' Council called for an 
acceleration of the change processes. Trade consolidation and transformation continue at an 
unabated pace. Our grower's cooperative, but also each individual member company, will have to 
go along with this. Floriday will never be finished. But change is in our nature, right? 
 
The industry rightly became restless. We are currently picking up momentum again. The interests are 
significant and do not always run concurrently. And now we need to look together for solutions for the 
future. 
 
Space for reactions and questions 
 
Digital environmental registration and certification 
Arnoud van der Knaap, Members' Council 
 
Today I am going to paint a picture for you of how the MC works in its advisory role with regard to 
Sustainability. I'm not going to give a defence here. I want to outline what is going well and what could be 
improved. Also on the basis of the efforts of our Leading Teams. I myself was active in the Sustainability 
Leading Team.  
 
But what is perhaps most important is this: why is Sustainability so high on the agenda? 
 
Let me start with that. What we want as an industry is a good reputation. Nobody can argue with that. We 
want consumers to continue to confidently buy our flowers and plants, both now and in the future. We 
don't want to see articles in newspapers by Greenpeace about bouquets of poison for Mother's Day or a 
government imposing rules on us. We are to this end working together to make our chain transparent. 
We have nothing to hide. If the government had imposed rules on us, we would not have had a 
discussion, that's for sure. 
 
Jan and Marcel have repeatedly mentioned the great diversity of growers within our cooperative. I think 
it’s safe to say that there are clearly very different opinions about this. We therefore differ on some points. 
That’s fine, but we must continue to see the bigger picture together. 
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Currently, 2,700 suppliers (53%) are already digitally registered and 2,082 suppliers (41%) are certified.  
 
With regard to turnover, the following applies to Environmental Registration: 89% of turnover and for 
Environmental Certification 84% of turnover. They therefore have an enormous advantage over the 
market and ultimately consumers, who are increasingly demanding transparency. We most want to 
prepare the group that is not yet ready for the future. Together! In order for this theme to become a 
strength of our cooperative as well. 
 
And now for an outline of the process. The Sustainability Leading Team was set up at the end of 2018 to 
allow members and the company to jointly manage the various aspects of sustainability. The theme 
started very broadly with discussions about FSI, packaging, crop protection products, use of sustainable 
energy in the marketplace, etc.  
 
Ultimately, we focused on transparency as the first cooperative step towards sustainability.  
 
In 2019 and 2020, the Leading Team worked intensively on an approach for digital environmental 
registration and obtaining an environmental certificate.  
 
The members were consulted in three sessions. Naturally, anyone could attend. We listened to different 
opinions. The Members' Council has also been kept informed and has been given the opportunity to form 
an opinion.  
 
The main problem is that the growers who are not currently registered or digitally certified have not 
signed up much for the sessions. This makes weighing up the results a lot more difficult for the Members' 
Council.  
 
My appeal to you, therefore, is if there are themes that affect you, come to the sessions to have your say. 
And don't complain afterwards.  
 
With the benefit of hindsight, we have come to the conclusion that we did provide sufficient opportunity 
for members to be present and to have their say, but due to the absence of mostly small, non-certified 
growers, we were unable to adequately gather their input. It is important for the Members' Council to 
ensure that we reach all members. We need your ideas and input on how to go about this. 
 
 
The Leading Team prepared two recommendations from the Members’ Council. 
 
The first (at the end of 2019) was the advice to gradually make digital environmental registration – and 
eventually also environmental certification – mandatory. The ambition is for all suppliers to the 
marketplace to have digital environmental registration and certification. A large majority of 81% of the 
Members' Council was in favour of the introduction, provided four preconditions were met, namely: 

1. we help growers who have not yet registered digitally and are not yet certified with an 
'onboarding' programme. 

2. the existing certification organisations need to improve their service and speed. There must be 
sufficient capacity and registration and certification must become less complex and, above all, 
cheaper. 

3. There had to be at least one alternative to MPS for both registration and certification for all 
members.  

4. As a member of FSI, RFH also implements the sustainability standards for the industry after 
2020. Together with the trading partners, we will ensure that we achieve their stated ambition of 
certified sustainable purchasing.  

 
Trade commitment was thus an essential precondition. The Management Board has taken on the task of 
fulfilling this precondition.  
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The second recommendation in October 2020 contained the elaboration hereof, including an 
implementation path and consequences. Because once a deadline has been set for digital environmental 
registration and certification, the following discussion automatically ensues: what do we do with suppliers 
who fail to meet this deadline? 
 
A complicated discussion about enforcement was then prepared by the Leading Team.  
 
The enforcement policy was subsequently voted on in the Members' Council, after we first checked 
whether all preconditions had been fulfilled. A small majority in the Members’ Council was in favour of the 
latest recommendation. Those members who voted against were uneasy about the mandatory nature 
and felt that the commitment of the trade had not yet been sufficiently developed in order to proceed with 
enforcement. The result of the Members' Council vote is a reflection of the wide and fierce discussion 
among the members of RFH.  
 
This is an important lesson for the Members' Council. Faced with such a narrow majority, we as a 
Members' Council should implement the will of the majority, but also take the minority more into 
account. And so, among other things, more firmly indicate where there are sticking points. 
 
The follow-up process did not run smoothly after that. The Management Board has not fully adopted the 
advice of the Members' Council and the Sustainability Leading Team. Communication to the Members' 
Council and the committee on this was insufficient.  
 
Our own evaluation of the Sustainability Leading Team also shows that the system set up with the 
Members' Council, the consultation of members and the setting up of a Leading Team on a specific 
topic, is not yet functioning optimally. Given that this was the first Leading Team, this is not 
particularly surprising. 
 
One lesson is that the Management Board and Members' Council should make clearer agreements on 
how a future Leading Team will operate. Among other ways, by formulating a clear assignment at 
the start. 
 
The Members' Council – at the request of the Management Board – is currently in the process of 
formulating an updated recommendation on digital environmental registration and certification. The lack 
of trade commitment is at the root of this. Personally, I think that when it comes to digital registration and 
certification, everyone should get into gear, participate, and not wait for an order. Through transparency 
we can put our industry on the map, now and in the future! You can take the first step tomorrow by 
registering digitally! 
 
Space for reactions and questions 
 
Member involvement/engagement. 
Job van Egmond, Members' Council 
 
The Members' Council has a number of tasks. One of these is the responsibility to create a good 
cooperative dialogue between the members, the Members' Council and the company. 
 
I am on the Members Engagement Committee and we are working hard with this committee to properly 
organise this member dialogue.  
 
We strive to get across to our members that it is our structure as a cooperative that makes the difference.  
As an association of growers we have a large joint company for all of us.  
Within a cooperative, members have great influence and personal discussions among members are 
indispensable.  
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The Members' Council fulfils a bridging function in this respect. We want to represent the 
interests of the members as well as possible. Identifying, discussing and submitting our 
dilemmas to the members is therefore very important.  
This is only possible if we communicate adequately with one another.  
By speaking to one another and listening, we as a Members' Council can fulfil our bridging 
function to the best of our ability.   
 
The member sessions that are organised twice a year are a great opportunity for this.  
Unfortunately, the coronavirus forced us to swap the big physical sessions with a dinner beforehand and 
a beer at the end for online sessions. Online is a good way to exchange information, but less suitable for 
the dialogue we are seeking. We have also noticed that we do not speak to all members at the member 
sessions. Some groups are under-represented, especially small growers but also very large ones.   
 
As far as we are concerned, the rapid succession of developments within the company require a slightly 
different approach to involve and include our members. It’s crucial that we do it together, commitment 
and support are essential to this. However, we must also keep moving; we cannot afford to stand still or 
move too slowly with the rapidly changing world around us.    
 
In the coming period, we have chosen to organise the member dialogue and communication in the 
following way. We will make a clearer distinction between the communication between the company and 
the members, and the dialogue between members and the Members' Council.  
 
How exactly are we doing this?  

• Information sessions are being organised by the company. These are regularly recurring updates 
on strategy and finances, among other things. 

• The Members' Council is organising theme sessions in which we discuss important and current 
topics with the members. Here is the space to engage in discussion.  

• So-called clinics are organised by both the Management Board and the Members' Council. Every 
member has the opportunity to register for this. There is no fixed topic, as a member you can 
share what you want and also be updated on what is going on in the cooperative. In this way, we 
aim to increase the approachability of the cooperative for members. 

• Members of the Members' Council will attend an FPC meeting at least once a year to hold 
discussions here as well. 

 
In order to clarify everything we collect from members to the company, we are going to set up a signal 
meter, which we will update quarterly. The signal meter contains the most important signals that we 
receive from members and that we therefore have to work on. We will also share this signal meter with 
members via the member newsletter.   
 
As Members' Council members, we are also open to a discussion with members. Call a member of the 
Members' Council near you if there is something you want to share. We always have time for a cup of 
coffee, and we have seen in the Members' Council that if we are given the opportunity to explain 
something or ask questions, it helps to prevent unrest or dissatisfaction. We are also always looking for 
committed growers who might want to sit on the Members' Council or one of the committees or leading 
teams themselves. After all, we have to do it together and in this way we can achieve the best result as 
members in co-creation with the company. In order to chart the right course, an investment from the 
company, but especially from the members, is crucial.  
 
We will also make more use of other means of communication.  
 
The Member Newsletter has been introduced and is read more and more closely.  
We are working on a separate member magazine and a special section on the website exclusively for 
members.  
 
We will also reach out to the media more often to explain what is going on and what we as Members' 
Council members are doing.  
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With this new approach, we hope to be able to involve a larger proportion of the members again 
in the ins and outs of their company. We sincerely hope that we will meet and speak with you often at 
these aforementioned initiatives. Invest in this as a member, because only then can we be a Members' 
Council for you, which we want and have to be.  
  
SPACE FOR REACTIONS AND QUESTIONS 
 
Conclusion 
Marcel van Tol, Chair of the Members' Council 
 
We hope that we have made it abundantly clear today that we, the Members' Council, have certainly not 
been idle. The signals we sent out to the Management Board in recent years have resulted in, among 
other things, the new approach for Floriday, and we are once again looking at how to get everyone on 
board with regard to digital environmental registration and certification. You will hear more about this 
soon.  
 
We also hope that we have been able to make it clear that members can count on the Members' Council. 
We raise concerns and, of course, need your input.  
 
Today, I have seen and heard a lot of very committed members. That is heartening for us as Members' 
Council. Committed members can make all the difference in our cooperative.  
 
So keep participating, approach us, participate in the member sessions and call in during the clinics. 
Take the opportunity to have your say.  
 
This meeting is not yet the end of this process. After this informal Members’ Council meeting, a formal 
Members’ Council meeting will follow on 1 July. At this meeting, the Members' Council will consider 
everything that has been brought in today and determine a path forward. We will of course keep you well 
informed.  
 
And with that, I close this meeting. 
 


