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208
Dutch members in 

6 online sessions

82
International members and suppliers in 3 

online sessions with Germany, Israel and 

Kenya

7.0
score given by Dutch 

members to the member 

sessions

60%
member session attendance

(in attendance in relation to registered 

members)

We collected knowledge 
and insights from 290 

members from the 
Netherlands and 

members and suppliers 
in Germany, Israel and

Kenya

8.2
score given by international

members to the member 

sessions
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208
Dutch members spread across six 

online sessions. The overview to the 

left shows the regions from which 

members participated in the sessions. 

The origin of 20 participants is 

unknown.

* In June 2019, 258 Dutch members attended a member 

session.

The appendix indicates the regional 

distribution per session. 
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Ledenraad

The June/July 2020 
member sessions 

Members’ Council

Members received an extensive info package before the 

member sessions (see here); this was on the 

recommendation of participants in the November 

member sessions.

Given that the sessions took place online, they required a 

different approach. For example, the sessions were 

shorter (1.5 hours instead of 3 hours), there was no 

consultation topic and more variety was brought into the 

programme. Because of time constraints, less interaction 

was possible. The online sessions proved to be a success 

for information exchange and short polls. However, 

conducting group discussions online proved to be difficult 

in practice.

The collected feedback was analysed and has been 

summarised in this integration document. This 

document will be shared with all members. In addition, 

follow-up actions will be determined on the basis of the 

main conclusions of the integration document. Attending 

members also received a member session report.

The questions that were not answered during the 

member sessions are currently being researched and 

communicated back to the inquirers. 

We would hereby like to thank all members who 

participated in the member sessions for their time and 

input!

Between 22 June and 2 July 2020 the Members' Council 

organised nine member sessions for members in the 

Netherlands, Germany, Kenya and Israel. Due to the 

current upheaval in Ethiopia, the session for Ethiopian 

members will take place at a later date.

During member sessions, the Members’ Council listens to 

the concerns of its members. This feedback serves as the 

basis for the discussion with the Management Board and 

the Supervisory Board.

The member sessions were held online for the first time

due to the corona crisis. In March, physical member 

sessions were called off at the last minute. These had 

been scheduled from 16 March 2020 onwards, the 

Monday that is now known as "Black Monday" at the 

auction. 

290 members attended the nine member sessions. This 

is a reasonable number compared to June of last year 

(370), but significantly less than November 2019 (730). 

The customer contact centre called the members by 

phone about the member sessions. The most frequently 

cited reasons for not signing up were: no time and 

problems with attending online. What also became clear 

was that a number of members feel like they are not 

being heard. This mainly concerns smaller growers. 

Introduction

http://www.rfh-ledensessie.nl/en/index-en.html
http://www.rfh-ledensessie.nl/index.html
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The June/July 2020 
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Members’ Council

whereby supply regulations had varying effects on 

members. Members indicated that the crisis taught 

them to spread risks, select their business partners 

more carefully and maintain more reserves.

Questions about 100% Digital mainly concerned ‘how’. 

Members are still experiencing disappointments in 

terms of functionality. There is a need for training and 

support. Some doubts were expressed about the 

feasibility of the timetable and whether buyers and 

unpackers will be able to get on board on time.

In addition, there were many questions about fulfilment 

of the preconditions for environmental registration and 

certification. In the Netherlands, Germany and Israel in 

particular, some members expressed doubts about the 

costs and benefits.  Other members indicated that this 

has been a basic condition for years. 

The explanation of Royal FloraHolland's strategy was 

well received. The strategy was not questioned, nor was 

the need for acceleration. The pressure to change is 

being felt strongly. Members mainly have many practical 

questions about 100% Digital and nationwide 

auctioning.

A lot has happened since the previous member 

sessions in November 2019. During the June/July

online member sessions, we looked back on the past 

few months. The main focus was the corona crisis. 

We also looked ahead. How are the members and the 

cooperative doing? Exactly what impact will the 

corona crisis have on Royal FloraHolland's strategy? 

And what lessons have we learned from the crisis?

The sessions consisted of an update by the Members’

Council, an update by the Management Team 

followed by a dialogue, and a group discussion 

("Members talking to members"). The international 

sessions were tailored to the specific local situation 

and differed in certain parts. 

Through polls, members were able to indicate, 

among other things, how their company is doing, 

what they think of Royal FloraHolland's crisis 

response and the online member session. 

Most discussions were about the corona crisis and 

100% Digital. The vast majority of members said they 

would survive the crisis as long as nothing else 

happens. Members were also satisfied with Royal 

FloraHolland's crisis response, 

Overall
impression
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“We will certainly survive. 

We are however assuming that 

nothing like this will happen again.”

“We just have to wait and see what 

the market will do in the near 

future."

“We successfully 

weathered the crisis.”

Members’ Council

When it comes 
to the corona crisis 
my company will...

195 of the 208 members present responded to the 
above question. 

Certainly survive it

Probably survive it

Probably not survive it

Certainly not survive it

I’s really too soon to say.

61%

32%

2%

0%

5%
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“The creation of the emergency fund is 

welcome, but on balance only a small 

share of the growers will benefit from 

this.”

"Good, meaningful communication."

With regard to 
RFH’s crisis 

response, I am…

Members’ Council

198 of the 208 members present responded to the 
above question. 

“Crisis requires a reaction, which 

we’ve seen. Supply regulation was a 

good move. This enabled us to get the 

market up and running again.”

Very satisfied

Satisfied

Neutral

Not satisfied

Very dissatisfied

28%

58%

13%

0%

3%
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Members 
talking to members

Corona crisis: what 
will you start doing 

differently? 

Members’ Council
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“I would like to record orders better from 

now on. There have been many situations 

where buyers tried to get out of it.”

“Have a close look at the current 

customer base. I want to become less 

vulnerable with regard to certain 

customers.”

“The grower bears all risks. This risk is 
only acceptable if it involves a different 
margin. I would like to discuss this with 

buyers.”

What will you do 
differently? 

Members’ Council
“Keep more 

financial reserves 
in the company.”

“I am close to retirement 

and will not change or do 

anything differently for 

now.”

“Make sure that the direct/clock ratio is 
more balanced, which also makes you less 

dependent.”

“Produce more 
seasonally-

based, more 
direct, less 

clock."

“Spread risks more by 

targeting more sales 

channels.”
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Update 
Management Team 
Royal FloraHolland 

Members’ CouncilMembers’ Council
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During the member sessions, the Management Team of 

Royal FloraHolland entered into discussions with the 

members. 

Management looked both back on the corona crisis and 

also ahead. Members were briefed on the strategy, 

Royal FloraHolland's figures and the impact of the crisis 

on the cooperative and the strategic priorities, such as 

100% Digital, Nationwide auctioning and International 

payment options. Environmental registration and 

certification and the membership project were also 

discussed. Members were also asked a question about 

membership, see the next page. 

Members were able to ask questions and issue signals

and discuss these with the Management Team member 

present. 

Themes of the most frequently 
asked questions:

Themes that received the 
most signals:

Impact of the corona crisis

Earnings model and RFH strategy

100% Digital

Sustainability

Plant passport

Clock

100% Digital

Sustainability

Clock

Logistic supplies

Earnings model and RFH strategy

Impact of the corona crisis

Members’ Council
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“It is a difficult subject.”

“More members only makes the 

cooperative stronger.”

Members’ Council

If we want to become a 
leading international 
platform, we have to 
connect all types of 

growers.

195 of the 208 members present responded to the above 
question. 

Membership 
Theme sessions will be organised in the coming 

months to test new ideas for the membership 

model among members. 

The following question was asked on this topic 

during the member sessions. 

“Being a leader is fine, but not at all 

costs. Some caution is called for.”

32%

Agree

Disagree

I am not sure

76%

8%

16%
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“When will nationwide 

auctioning (‘One Clock’) start?”

“Is 100% Digital by the end of the 

year expected to be feasible?”

“Does accelerated digitisation mean 

that physical auctioning will no longer 

take place on the plant clock?”

Members’ Council

?
A selection of the 

questions

“When will there be an 

alternative to 

environmental 

registration in addition 

to MPS?”

“Will trade from distant 

countries continue to 

involve the physical 

locations?”

“What’s the status of enforcement 

in the context of mandatory 

environmental registration?”



Ledenraad “Buyers in particular have 
concerns about Floriday. 

Some buyers still don’t know 
how it will work.”

Members’ Council

“I am happy about 100% Digital, but it’s 

important that growers continue to receive 

answers to their questions.”

A selection of 
the signals

“A certification requirement does 
not guarantee the use of 

resources. Products must be 
traceable and transparent.”

“Please pay some attention to the high costs for 

environmental registration and the various 

computer programs, especially for seasonal 

growers. This impacts small businesses, while 

they provide diversity.”

“I’m not sure whether we can handle 
another corona wave and possibly a 

new lockdown.”

“Floriday must 

remain 

flexible”
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25 members 

attended in Germany

Member session 
Germany

8.5
Appreciation for the 

session
19 augustus 2020 15

Programme components:

▪ Update From the Members' Council

▪ Update Veiling Rhein - Maas

▪ Update RFH Management Team on:

▪ Looking back on the corona crisis

▪ Finances of Royal FloraHolland

▪ Strategy and impact of the corona crisis on 

strategic priorities

▪ Group discussion about two questions:

▪ What will you begin doing differently? 

▪ What have you learned from the corona 

crisis?

Members’ Council

Signals:
▪ The importance of the timely linking of Veiling Rhein 

Maas to Floriday is emphasised.

▪ Mandatory digital environmental registration and 

certification requires a lot of attention and care. 

Group discussion feedback:
▪ The crisis has affected growers in very different ways.

▪ Diversification of risk is considered to be very 

important.

▪ There’s a major shift to online trading as RFH’s strategy 

is being called into question by some members.

▪ Growing trend towards direct trade. 

▪ A stable workforce is crucial; there’s some concern 

about the sector's employer image as insufficiently 

innovative and modern.

▪ Not all customers turned out to be equally good 

business partners in times of crisis.
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27 members 

attended in Israel

19 augustus 2020 16

Member session 
Israel

8.2

Members’ Council

Programme components:

▪ Update Members' Council

▪ Update Management Team on:

▪ Looking back on the corona crisis

▪ Finances of Royal FloraHolland

▪ Strategy and impact of the corona crisis 

on strategic priorities

▪ Group discussion about two questions:

▪ How do you envision the future with 

RFH? 

▪ What do you need from us to be 

successful?

Signals:
▪ Concerns about the developments and 

requirements concerning digital environmental 

registration. 

▪ User-friendliness and openness of data in 

Floriday Insights remains a point of attention. 

Group discussion feedback:
▪ Satisfaction with Royal FloraHolland's approach 

to the Corona crisis.

▪ The role and function of Royal FloraHolland is 

crucial for the future of certain groups of 

growers.  

▪ The importance of the clock has become even 

more explicit during the crisis. 

▪ Support for the strategy and the current course 

for 100% Digital.

▪ There is a need for systems and support for 

smaller growers to become active in the direct 

channel. 

Appreciation for the 

session
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30 members 

attended in Kenya 

Member session 
Kenya

Programme components:

▪ Update Members' Council

▪ Update Local Office

▪ Update Management Team on:

▪ Looking back on the corona crisis

▪ Finances of Royal FloraHolland

▪ Strategy and impact of the corona crisis 

on strategic priorities

▪ Group discussion about two questions:

▪ How can we ensure that you can work in 

a 100% Digital manner in the coming 

months?

▪ What are your main concerns? 7.9

Members’ Council

Signals:
▪ A focus on cost reduction has now become 

even more important.

▪ The importance of 100% Digital is felt 

strongly. 

Feedback group conversation 100% 

Digital:
▪ Integration of the software of unpackers is 

very important - unpackers are counting on 

this. 

▪ Unpackers regard Floriday as competition 

of their own webshop.

▪ There is a need for training and webinars in 

English about functionalities.

▪ Members are concerned that buyers are 

not ready to buy through Floriday. 

▪ The API connection is another issue.

▪ Members want clear insight into the costs 

of Floriday and the services/apps.

▪ They want certainty about data retention 

in Floriday.

Appreciation for the 

session
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Evaluation
A selection of your feedback

Members’ Council
On average, you rated 

the member sessions with 
a score of 

7.0

I will come to the member 
session in November if

We will take your evaluations into account when 
preparing the next member sessions.

"Online saves a lot 
of time. There’s no 
travel time, and it 

can be quickly 
integrated into the 

agenda."

"I'm not really 
the ‘online’ type. 

It must be my 
age."

"We will have to 
figure out how to 
get things to run 

smoothly."

"The room is more 
personal and easier 

for exchanging 
information and 

opinions."

"It’s enjoyable 
like this and 

easier to plan."

"Travelling from 
Groningen to the Noord-
Oostpolder for a session 

in a room is truly 
madness. Online is an 
excellent alternative."

"I would still 
prefer that it 
be held on 
location."

The session is held online

The session is held in a room

It makes no difference to me

12%

24%

65%



Click here to watch the video report of the 
member sessions in June 2020

Members’ Council

Thank you 
for coming!

https://youtu.be/euXAMN1DboY
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9

Session 1
Monday 22 June

6:30 pm – 8:00 pm

41 participants

Number of regions: 10
2

6

2

2

4

1

2

7

6

7
Appreciation for the 

session
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Session 2
Tuesday, 23 June

4:00 pm – 5:30 pm

37 participants

Number of regions: 89
1

4

4

4

1

2

7
Appreciation for the 

session
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Session 3
Tuesday, 23 June

6:30 pm – 8:00 pm

29 participants

Number of regions: 9 
5

4

4

1

4

1

3

2

4

6.8
Appreciation for the 

session
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9

Session 4
Wednesday 24 June

4:00 pm – 5:30 pm

22 participants

Number of regions: 66
1

2

2

2

7.5
Appreciation for the 

session
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Session 5
Thursday, 25 June

6:30 pm – 8:00 pm

37 participants

Number of regions: 115

5

2

2

4

1

3

5

6

3

1

6.8
Appreciation for the 

session
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Session 6
Monday 29 June

4:00 pm – 5:30 pm

22 participants

Number of regions: 104

1

1

1

1

1

3

4

1

4

1

7.3
Appreciation for the 

session


